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Outsourcing conferences: The latest fad in corporate cost cutting

Companies look to save money on bandwidth, travel costs

BY JONATHAN MAY
jonathan @casiano.com

As energy, health care and other
overhead costs are on the rise,
companies are looking for new
ways to save on their collective
bottom lines. One emerging trend
is that of outsourcing conferences
and meetings. “Instead of investing
a lot of money in technology, facil-
ities and travel expenses, compa-
nies are choosing to use specialized
companies like CDS to save mon-
ey,” said Dionisio Ortiz, president
and CEO of Corporate Digital
Document Development Solutions
Inc. (CDS).

Companies large and small are
taking advantage of these services.
“We have had companies from
major banks and pharmaceuticals to
small, single proprietors use our
facilities,” Ortiz said. “They know
that if the meetings can’t be or don’t
have to be face-to-face then this is
the very next best thing,” he added.
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Attending a conference presentation at CDS from left: Wilmer Burgos of Wilmer
Burgos Real Estate Corp.; Héctor Rivera, director of Baya Empresas; José Marrero
of Derma Solutions Corp.; Joel Ddvila, conference room coordinator of CDS;
Dionisio Ortiz, president and CEO of CDS and Jorge Flynn, Bayamdn regional
director of the Small Business Development Center Network.

Business Notebook PC
«Intel® Core™ Duo Processor 1.66 GHz *Mel® Pentium® 4 Processor

+ CD-RW/ DVD-ROM integrated
* Wireless Support / WiFi / Bluetooth™
« Display 15 inch TFT XGA (1024 x 768)

+ 1 year warranty in parts and Labor

Web conferencing, or teleconfer-
encing if only ‘low-tech’ infrastruc-
ture is available, is the engine that is
enabling these meetings—and con-
sequently savings. “Web conferenc-
ing offers not just the opportunity to
chat and communicate via web cam
so that you can see each person in
your conferencing link, but to

We havebeen here f

than 30'y‘ears!

Desktop dc5100

3.2GHz

*1GB RAM
+HD 80 GB
+CD-RW/DVD
« Gigabit Ethemet
* Win XP Pro

+ 3 years warmanty in parts and Labor

Monitor Not Included.
Add Monitor HP 15” Flat LCD for $195.00
Add Monitor HP 17” Flat LCD for $225.00
Get a Color Printer for Free!* :
HP Desk Jet 3940 / N

Accounting Business Solution
It’s easy, It's Fast, It's here!

Sales, Purchasing, Fixed Assets and more!
* Free one month remote support
* Free one day user training
« Call today for more information

* Municipal and Sales Tax (based on Puerto Rico laws)
* Integrated Functionality for Finance, Inventory, Payroll,

Celeron, Celeron Inside, Centrino, Centrino Logo, Core Inside, Intel, Intel Logo, Intel Core, Intel Inside, Intel Inside Logo, Intel Viv, Intel vPro, Itanium,
Itanium Inside, Pentium, Pentium Inside, Xeon and Xeon Inside are trademarks or registered trademarks of Intel Corporation or its subsidiaries

PR P SolPuTeER

www.prcomputer.net
787.641.7727

in the United States and other countries. This offer is good until supplies last. Additional accessories are available at our store. (1) Only five units
available. *Free Inkjet Printer Offer applies only with the purchase of the system included in the advertisement. Prices apply to cash.

exchange documents, share applica-
tions, whiteboards and other presen-
tation features,” said Joel Davila,
conference room coordinator for
CDS.

Although Banco Popular does
not outsource much of its confer-
encing, it has invested a consider-
able amount of money to develop
the capabilities in-house. “For us it
is an issue of cost and time but
most importantly, the time associ-
ated with travel,” said Ashvin Dav-
en, vice president of technology
for Banco Popular North America.
“Most of the meetings we have
usually involve senior executives,
are ad hoc, short and occur fre-
quently,” he said. “Developing this
technology for ourselves, which
can be set up in a matter of min-
utes, has been vital to saving both
time and money.”

The most important aspect of the
conferences is bandwidth—espe-
cially in regard to video conferenc-
ing—according to Daven. “It all
comes down to the ‘plumbing’,” he
said. “We have had to acquire addi-
tional bandwidth just to support the
video aspect of conferencing.” The
bandwidth is the most expensive
part of the operation. “Affording
the video bandwidth is the differ-
ence for most companies between
having in-house capabilities or
needing to outsource them—espe-
cially when adding in the costs of
the accessories,” Daven added.

If bandwidth is the highway for
the conferences then the software
is the car, or better yet, bus that is
transporting the information and
video along the highway. In CDS’
case, it utilizes Internet-based soft-
ware called WebEx developed by
WebEx Communications Inc. “If

our clients have a presentation they
want to share with colleagues
around the island or around the
world, all they need to do is bring it
on a CD or USB flash drive,” said
Daévila. “WebEx doesn’t care if
your attendees are in Barceloneta
or Catafio or, for that matter, Japan
or New York City,” he added.

WebEXx is also loaded with fea-
tures that automatically and contin-
uously update for a reasonable
monthly cost. “The whiteboard fea-
ture on WebEx is probably the
most powerful and it allows the
host to set the theme of the meet-
ing,” said Davila. “It also allows
the host to write over any presenta-
tion that is being shared and he or
she can save all the notes.”

The video element of the soft-
ware is equally impressive. “The
WebEx video feature shoots video
at an impressive 30 frames per sec-
ond assuming all users have a least
a broadband Internet connection,”
Dédvila said. Attendees communi-
cate via telephone, which supports
the video feature. “The host and
attendees can also choose to com-
municate using the chat feature that
is similar to any instant messaging
program,” he added.

Programs such as WebEx are also
labeled as being completely secure.
“WebEx is 100 percent safe
because every person has to log on
using the host-identified password
and username. Secure Socket Lay-
er (SSL) encryption provides mul-
ti-layered security of data and ses-
sions to conduct interactive meet-
ings with even the most confiden-
tial information—securely,” Ddvila
said. “Furthermore, for us, the con-
ference takes place on our unique
WebEx website,” he added.

It’s not just conferencing hosting
and services, many of these com-
panies such as CDS are offering
consulting and information sys-
tems (IS) design, among others.
“We don’t just offer conferencing
solutions,” Ortiz said, adding, “we
offer many professional services
like project management, enter-
prise business assessment, cost-
savings analysis and IT system
topology design and implementa-
tion.” In only five years of busi-
ness, CDS has worked with the
Department of Homeland Security,
is an authorized IBM partner and
has opened a second branch in
Orlando, Fla. m



