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As energy, health care and other
overhead costs are on the rise,

companies are looking for new
ways to save on their collective
bottom lines. One emerging trend
is that of outsourcing conferences
and meetings. “Instead of investing
a lot of money in technology, facil-
ities and travel expenses, compa-
nies are choosing to use specialized
companies like CDS to save mon-
ey,” said Dionisio Ortiz, president
and CEO of Corporate Digital
Document Development Solutions
Inc. (CDS).

Companies large and small are
taking advantage of these services.
“We have had companies from
major banks and pharmaceuticals to
small, single proprietors use our
facilities,” Ortiz said. “They know
that if the meetings can’t be or don’t
have to be face-to-face then this is
the very next best thing,” he added. 

Web conferencing, or teleconfer-
encing if only ‘low-tech’ infrastruc-
ture is available, is the engine that is
enabling these meetings—and con-
sequently savings. “Web conferenc-
ing offers not just the opportunity to
chat and communicate via web cam
so that you can see each person in
your conferencing link, but to

exchange documents, share applica-
tions, whiteboards and other presen-
tation features,” said Joel Dávila,
conference room coordinator for
CDS.

Although Banco Popular does
not outsource much of its confer-
encing, it has invested a consider-
able amount of money to develop
the capabilities in-house. “For us it
is an issue of cost and time but
most importantly, the time associ-
ated with travel,” said Ashvin Dav-
en, vice president of technology
for Banco Popular North America.
“Most of the meetings we have
usually involve senior executives,
are ad hoc, short and occur fre-
quently,” he said. “Developing this
technology for ourselves, which
can be set up in a matter of min-
utes, has been vital to saving both
time and money.” 

The most important aspect of the
conferences is bandwidth—espe-
cially in regard to video conferenc-
ing—according to Daven. “It all
comes down to the ‘plumbing’,” he
said. “We have had to acquire addi-
tional bandwidth just to support the
video aspect of conferencing.” The
bandwidth is the most expensive
part of the operation. “Affording
the video bandwidth is the differ-
ence for most companies between
having in-house capabilities or
needing to outsource them—espe-
cially when adding in the costs of
the accessories,” Daven added.

If bandwidth is the highway for
the conferences then the software
is the car, or better yet, bus that is
transporting the information and
video along the highway. In CDS’
case, it utilizes Internet-based soft-
ware called WebEx developed by
WebEx Communications Inc. “If

our clients have a presentation they
want to share with colleagues
around the island or around the
world, all they need to do is bring it
on a CD or USB flash drive,” said
Dávila. “WebEx doesn’t care if
your attendees are in Barceloneta
or Cataño or, for that matter, Japan
or New York City,” he added.

WebEx is also loaded with fea-
tures that automatically and contin-
uously update for a reasonable
monthly cost. “The whiteboard fea-
ture on WebEx is probably the
most powerful and it allows the
host to set the theme of the meet-
ing,” said Dávila. “It also allows
the host to write over any presenta-
tion that is being shared and he or
she can save all the notes.” 

The video element of the soft-
ware is equally  impressive. “The
WebEx video feature shoots video
at an impressive 30 frames per sec-
ond assuming all users have a least
a broadband Internet connection,”
Dávila said. Attendees communi-
cate via telephone, which supports
the video feature. “The host and
attendees can also choose to com-
municate using the chat feature that
is similar to any instant messaging
program,” he added. 

Programs such as WebEx are also
labeled as being completely secure.
“WebEx is 100 percent safe
because every person has to log on
using the host-identified password
and username. Secure Socket Lay-
er (SSL) encryption provides mul-
ti-layered security of data and ses-
sions to conduct interactive meet-
ings with even the most confiden-
tial information—securely,” Dávila
said. “Furthermore, for us, the con-
ference takes place on our unique
WebEx website,” he added.

It’s not just conferencing hosting
and services, many of these com-
panies such as CDS are offering
consulting and information sys-
tems (IS) design, among others.
“We don’t just offer conferencing
solutions,” Ortiz said, adding, “we
offer many professional services
like project management, enter-
prise business assessment, cost-
savings analysis and IT system
topology design and implementa-
tion.” In only five years of busi-
ness, CDS has worked with the
Department of Homeland Security,
is an authorized IBM partner and
has opened a second branch in
Orlando, Fla. �
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Outsourcing conferences: The latest fad in corporate cost cutting
Companies look to save money on bandwidth, travel costs

Attending a conference presentation at CDS from left: Wilmer Burgos of Wilmer
Burgos Real Estate Corp.; Héctor Rivera, director of Baya Empresas; José Marrero

of Derma Solutions Corp.; Joel Dávila, conference room coordinator of CDS;
Dionisio Ortiz, president and CEO of CDS and Jorge Flynn, Bayamón regional

director of the Small Business Development Center Network.
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After two years as a newsletter CARIBBEAN
BUSINESS made its debut as a monthly

newspaper in the summer of 1975. Following is
some of what was making news a short 31
years ago in October 1975.

Tourism…coming out of the slump: Tourism
in Puerto Rico is down but a number of positive
signs such as the imminent opening of the con-
vention center, reduced air fares and vastly
improved union-management relations and con-
tracts are helping build new foundations for this
important industry. Representatives of both
labor and management have seen the handwrit-
ing on the wall and are responding…manage-
ment by sending in more capable, interested
hotel managers and unions by agreeing to more
realistic terms. One bright light is at the Helio
Isla where the management group, Posadas de
Mexico, a Texas-based operation, has signed a
contract with the union assuring it of two impor-
tant benefits. Basically the 300-room hotel, slat-
ed to reopen in January, will be allowed to hire
back as few of the 600 employees as it needs
and, most important, will be allowed to hire
based on merit rather than seniority. The
Tourism Development Corp. has already autho-
rized a $1.2 million loan for renovations for the

hotel, which will be operated under a Holiday
Inn franchise.

Hotels fighting high costs: Former Hotel
Association President Tom Smith, noting that
Puerto Rico already has “the highest cost of
hotel operations in the world” said the 40%
increase in electricity could force the closing of
additional hotels. Smith cited the cases of El
Conquistador which paid $349,000 for electrici-
ty in 1973 and $610,000 in 1974 and the Cerro-
mar, which jumped from $302,000 in 1973 to
$503,000 in 1974. And now another 40% hike
is being planned, Smith said, noting that Hyatt
is already compensating by charging guests
$1.50 extra a night while several others are
charging $1.

Hotel openings and closings: Despite con-
stant reports that the Condado is dirty and crime
ridden, hotels continue to open. In San Juan the
Ramada Inn across the street from the Sheraton
is expected to finally open and rumors have the
Ramada in conversations with the 170-room
Ponce Intercontinental and casino, which closed
this summer after 15 years of operations. At the
Dorado del Mar, formerly the Dorado Hilton,
things are looking up thanks to a $700,000 

Government Development Bank loan to keep it
operating. For collateral the hotel put up 11
acres of prime beachfront land. And the govern-
ment-owned Racquet Club is being marketed in
the states by Treadways Inns, the oldest inn
chain, established in 1912. Treadways, which
has a franchise consulting contract is being paid
$30,000 a year plus a percentage of direct sales.
The 635-room Melia Hotel in Isla Verde contin-
ues under construction including a meeting
room for more than 2,500 while Howard John-
sons is expanding in Fajardo at Villa Marina and
Isla Verde at the old Mario’s restaurant plus
opening a restaurant in Caguas at the soon-to-
be-opened Plaza del Carmen Mall. 

It gets weirder and weirder as more and more
stories from 1975 mimic exactly the situation
today. The head of the Helio Isla was a newcomer
to Puerto Rico, Hugh Andrews, who won the first
concessions ever from a union. Howard John-
sons was going into Isla Verde where it did some
25 years later and Caguas, some 30 years later
as well. The Condado is still dirty and crime
ridden and constantly increasing electric and
other utility costs are limiting profitability, not to
mention head taxes. �
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Go to Justice Secre-
tary Roberto Sánchez
Ramos for his state-
ment that former gov-
ernor Rosselló had
illegally appropriated
his retirement pension
in the very press con-
ference in which he
announced he was
referring the case to
the Special Indepen-
dent Prosecutor (SIP)
panel. One thing is 
for his department’s
investigation to have

concluded that there was enough prima facie
evidence to refer the case and quite another is
for the top law enforcement official in the gov-
ernment to say publicly that he has already
arrived at the legal conclusion that a crime has
been committed. The Secretary’s statement
makes a mockery of the presumption of inno-
cence and compromises the impartiality of the
ensuing SIP process. It was unethical and wrong.

Go to Prasa Exec-
utive President
Jorge Rodríguez for
the most spectacu-
lar financial turn-
around of a trou-
bled public corpo-
ration in recent
memory. In the rel-
atively short time
he has been at the
helm of the water
utility Rodríguez
has made it suffi-
ciently strong to be
able to return to the

bond markets for the first time in more than 20
years and for the first time since God knows
when Prasa will end the current fiscal year in
the black to the tune of $168 million. Part of
the financial success has been the outrageous
increases in water rates, but his tough stance
with the union has also helped the rank and file
regain some of the pride they had lost in the
work they do for the people. �
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